Part lll. Management Arrangements

The project is implemented using the UNDP implementation support services to national execution and
the prevailing UN Universal Price List (Annex 6). The project implementing agency is the Ministry of
Justice. The Ministry of Justice will appoint a National Project Coordinator, who is a senior official and will
be able to support the project as necessary that the project activities are implemented successfully. The
Ministry of Justice will offer for the project team office space free of charge, representing the Government
contribution towards the project implementation. The offices will be located in close proximity to the
Project Unit, as relevant for the work of the project.

UNDP Moldova will support the implementation of the project through services (based on the Agreement
between the Government of Moldova and UNDP for provision of support services for National Execution
Modality from May 27, 2003) and more specifically, services of personnel recruitment, including project
personnel (Project Manager and Project Assistant — terms of reference are attached in Annexes 4 and 5 )
and local and international consultancy and procurement of goods, according to UNDP rules and
procedures. UNDP follows in the implementation of project and programmes the international standards
set under PRINCE 2.

The project will have a Project Steering Committee (generic terms of reference are attached at Annex 3),
including the National Project Coordinator, representatives of other state institutions, donor agencies and
non-governmental organisations working in the area (proposed membership at Annex 3). The PSC will
meet as a rule every three months or out of its regular schedule at the request of its members and will
examine and discuss the project work plans and reports (Annex 7), and will provide recommendations on
the project activities.

Inputs from the Government:

The Government representatives will participate actively in all activities under the project, including
working groups, trainees groups, and will ensure that the products developed in the project frameworks
are promoted and used.

The Government will provide premises and facilities adequate for an effective operation of the project
team, will make available the staff for the project activities and will provide the necessary support for a
successful implementation.

The Government will designate focal points for relevant project activities and will allow them time to
participate and contribute to certain actions of their competency and interest.

UNDP inputs:

UNDP will provide financial inputs for the implementation of the project in the amount of 274,250.00 USD
over the period of 2006 — 2008.

UNDP Moldova Country Office will support the implementation of the project through advocacy and
support for Government's efforts of additional fund-raising for project activities; will provide assistance in
recruitment of staff and project start—up activities, in procurement of goods and services, monitoring and
evaluation of the Project implementation and project audit according to UNDP rules and procedures.

The additional funding mobilized from other donors will be added to the project through signing Cost-
sharing Agreements between UNDP and each contributing partner, and by revising the Project work plans
and budget.

Description of UNDP Country Office Support Services are described in the annex 6.
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SOROS Foundation inputs:

SOROS Foundation will provide financial inputs for the implementation of the project in the amount of
275820 USD over the period of 2006 — 2008.

Moldova Social Investment Fund inputs:

The input of MSIF will consist in the development of an Operational Manual and other procedural
documents for CF setting up and development, the development of Guidelines and other technical
assistance materials for CF, identification and selection of sites for CF development, promotion of the CF
concept in 5 selected towns (Balti, Soroca — North, Ungheni, Orhei — Centre, Cahul — South), technical
assistance for initiative groups in the development of CF, monitoring and evaluation of the Projects
implementation.

Communication and visibility

The expertise and the experience of the UNDP Communication section will ensure that the project is
visible and that the necessary information is prepared and provided to the media and other relevant target
audiences, placed on the Government’s web-site. Various Public Relations events will be organised as
relevant. Should other donors contribute to the project, their visibility will be ensured according to their
requirements.

Part IV. Monitoring and Evaluation

Monitoring and evaluation will follow the UNDP guidelines on Monitoring and Evaluating for Results. A
monitoring and evaluation plan will be developed during the inception phase.

In order to ensure the efficient monitoring and evaluation of project results, maintain continuous
cooperation between all project's partners at all stages of Project implementation, the Project Steering
Committee will meet every three months. The members of the Project Steering Committee will provide
feedback on lessons learned, propose corrective actions to solve problems, ensure accountability, and
make recommendations how to improve the quality of current and future interventions (as per the terms of
reference annexed to the project document)

The Project Manager, under the direction of the National Project Coordinator and UNDP Moldova
programme representatives, will prepare and submit to the members of the Project Steering Committee
quarterly work plans and quarterly reports prepared according to UNDP standards.

The project will be subject to the Annual Programme Review. The Project Manager, in consultation with
the National Project Coordinator and the Project stakeholders, will be responsible for preparing and
submitting to the Annual Programme Review meeting the annual Project Progress Report in UNDP
format. It shall be prepared in draft sufficiently in advance to allow review and technical clearance by the
Project partners, at least one month prior to the Annual Project Review meeting.

The implementation of the Project will be coordinated with UNDP. The project team is encouraged to
seek support from other donors active in the field of parliamentary development. During the project
implementation, the project team will continuously assess the risks and seek solutions for their mitigation.

Audits will be performed in the course of the implementation of the Project, according to UNDP

requirements. Given the strategic nature of the Project, a comprehensive external evaluation is
recommended in the last year of Project implementation.
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Part V. Legal Context

This Project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of the Republic of Moldova and the United Nations
Development Programme, signed by the parties on October 2, 1992. The host country executing agency
shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government cooperating
agency described in that Agreement.

The following types of revisions may be made to this Project document with the signature of the UNDP
Resident Representative only; provided that he/she is assured that the signatories of the Project
Document have no objections to the proposed changes:

(a) Revisions in, or addition of, any of the annexes to the Project document,

(b) Revisions which do not involve significant changes in the results of the Project, but are caused
by the re-arrangement of inputs already agreed to or by increases in costs due to inflation, and

(c) Mandatory annual revisions which re-phase the delivery of agreed inputs, increase experts
cost and other costs due to inflation, or take into account expenditure flexibility.

Section Il - Results and Resources Framework

The RRF® template is given in Annex 2.

* The RRF is optional for GEF projects, as it will be replaced with the project’s GEF Logical Framework matrix
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